IRM College - Procedures

This page establishes procedures for Bureau enrollments, changes and cancellations of students in the Information Resource Management program of the National Defense University administered by the Department of the Army with facilities at Ft. Leslie J. McNair in Washington, DC.  Contact for Department of the Treasury is the Chairperson of the ITWIP Subcommittee of the Treasury CIO Council.   

Section 1 - Funding

Funding agreements between the Treasury Department and the IRM College program NDU, are negotiated through the ITWIP Subcommittee.  Participating Bureaus agree to finance the students whom they nominate for classes.  Participating Bureaus sign an interagency agreement with DO – (Finance) to obligate funds.  DO Finance subsequently signs and pays the NDU (discounted) tuition for all participating Treasury Bureaus.

Section 2 – Initial Enrollment

Classes for an entire academic year are announced during the Summer and are distributed through sub-committee members to all participating Bureaus.  Sub-committee members (or another pre-selected employee) serve as Bureau coordinators for all further enrollment action. 

Students submit their choices on the proscribed form through their Bureau Coordinators to the ITWIP Subcommittee administrator in charge.  Forms must be completely filled out to include name, work address, work phone.  Forms must indicate the priority of courses desired as well as the priority of acceptable classes.   The entire package of student forms is organized by Bureau and submitted as a single TREASURY request to the NDU, IRM College Administrator who actually performs the work of assigning students to available class seats.  Following enrollment each Bureau is assessed based on their number of  enrollees.  The ITWIP administrator will prepare the funding agreements for all participating Bureaus and coordinate payment directly to the NDU.   Special Note:  IRM College requests are only handled once each year by the ITWIP administrator.  Subsequent NEW requests for classes must be documented on a SF-182 and  submitted by the requesting Bureau directly to the IRM College in accordance with the Bureau’s procedures for processing training requests. 

Section 3 – Changes in Enrollment

Student changes may be made (substitutions) for those already enrolled in IRM Classes, provided that the class has not already begun.    Refunds are not available.  Substitutions can only be made against classes already assigned to Treasury employees.

Changes must be communicated in writing (email) to the IRM College coordinator, currently SSgT Smith (smithc@ndu.edu).  202-685-2096  (Nov ’01) AND to the ITWIP administrator:  (Barry Stevens – 202-622-2123  barry.steve.s@do.treas.gov)   ATF, Customs, IRS and USSS will coordinate directly with the IRM College.  Other bureaus will work through the ITWIP coordinator.

Bureaus should fill their own vacancies with qualified employees from within their organization.  If this cannot be done, Bureau coordinators will notify the ITWIP administrator and a general notice will be circulated to all eligible Bureau (ITWIP) representatives announcing the class and soliciting replacement(s).  Bureaus are asked to respond with complete information including: name, work address, phone, email, and SSAN (last four digits).  Normally classes will be released to the first to respond.    

Section 4 – Exceptions

Substitutions are usually last minute exercises and as such, final disposition of all available classes will be at the discretion of the ITWIP administrator.   

Distance Learning classes are conducted by an on-line professor who assigns readings and homework.  DL classes require that students participate AT LEAST ONCE PER WEEK during the class duration (10 – 12 weeks.)  Students are given the flexibility to access the class materials to suit their schedule and changes and adjustments must be made on line directly with the class professor.  Re-assignment of DL classes shall be at the total discretion of the ITWIP administrator.  Preference will always be given to those students outside the general DC metropolitan area.

