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Overview
1. Key to effective long-term corporate performance is spirited monitoring of management by an active board of directors.

2. Boards are responsible for hiring and firing management to create optimal performance.

3. Board’s job is not to micro-manage or run the company day to day, that is the management’s role.  Board is there to monitor management’s effectiveness.

4. Key to effective board monitoring is an independent, long-term equity-holding board.  Independence creates objectivity in reviewing management.  Equity ownership creates the incentive to exercise that objectivity.

5. In addition to independence and equity-ownership, corporate model has been increasingly pressured by long-term investors to include annual election of boards, term limits on directors, and limits on numbers of corporate boards on which individual directors may serve.

6. As the U.S. Postal Service is essentially a large-scale business enterprise designed to be self-supportive, the corporate governance reforms applicable to the public company world may be somewhat helpful and applicable to the U.S. Postal Service Board of Governors.

Recommendations
A. Reduce term of service from nine-year term to two-year term subject to twelve-year limit.

B. Continue to have Board appoint Postmaster General to Board, but make Deputy Postmaster General a position reporting to the Postmaster General, but not entitled to Board representation.

C. Significantly increase capital expenditure amounts requiring Board approval to avoid micro-managerial concerns.

D. Allow Board to set postal rates without necessity of Postal Rate Commission review.

E. Establish Board Committee structure comprised of: Audit, Compensation, and Nominating and Corporate Governance committees.  Nominating Committee to develop recommendations for board service, subject to Presidential appointment and Congressional approval.

F. Consider limiting external service of Board of Governors in line with corporate practice. 

G. Reduce number of board meetings per year to bi-monthly or quarterly.

