DEPARTMENT OF THE TREASURY

CHARTER FOR SELECTING PHASE ACTIVITIES FOR THE 

NON-INFORMATION TECHNOLOGY INVESTMENT REVIEW BOARD 

Proper planning and management of non information technology capital investments are mandated by Congress and by Administration guidance.  To accomplish these goals, the Department establishes a Treasury non-information technology assets investment review board.  This Board will accomplish its responsibilities by working closely with counterpart investment review boards and teams (or similar processes) established.

ARTICLE I.  AUTHORITY, DEFINITION OF CAPITAL ASSETS, AND PURPOSE
A. AUTHORITY

Office of Management and Budget (OMB) Circular A-11, Part 3: Planning, Budgeting, and Acquisition of Capital Assets, issued in July 1997, recommends: “An executive review committee, acting for or with the Agency Head, should be responsible for reviewing the agency’s entire capital asset portfolio on a periodic basis and making decisions on the proper composition of agency assets to achieve strategic goals and objectives within the budget limits.”

Office of Management and Budget Circular A-11 Capital Programming Guide Supplement states, “That agencies must have an effective process for making investment decisions that puts funds in the right places.  Each agency is to establish a formal process for senior management to review and approve the capital assets that make up the Agency Capital plan before the plan is presented to the agency chief executive for approval.”

The Information Technology Management Reform Act (ITMRA) of 1996 requires that each agency undertake capital planning and investment control by establishing a “process for maximizing the value and assessing and managing the risks of the information technology acquisitions of the executive agency.”

B. DEFINITION OF CAPITAL ASSETS

OMB defines capital assets as land, structures, equipment, that are used by the Federal Government and have an estimated useful life of two years or more.  Examples of capital assets include office buildings and furnishings (e.g., elevators, heating/cooling systems), manufacturing equipment, aircraft, vessels and vehicles.

C. PURPOSE

The purpose of the Board is to implement an investment review process that supports Treasury’s capital investments, and ensures the regular monitoring and proper management of these investments. Specifically this charter addresses the Board’s investment review process activities for selecting assets for Treasury’s portfolio.

ARTICLE II. RESPONSIBILITIES

Selecting Capital Investments
The Board is responsible for reviewing major Treasury non information technology capital investments. The purpose of the Board review is to determine if the business case, budget justification and other documentation support the proposed investment is sound, well justified, and appropriate for funding consideration in the budget process. 

The Board has the following responsibilities in selecting assets: 

1. Review the assessments of the capital asset plans and business cases. A synopsis of each assets is provided that identifies the evaluation scores from the exhibit 300s and the budget;

2. Determine the appropriate criteria for identifying assets as potential candidates to be included in Treasury’s portfolio for submission  in the budget to the Office of Management and Budget;

3. Select those assets that are candidates for the Treasury portfolio; and
4. Recommend those assets to the Capital Investment Review Board for eventual submission in the OMB budget. 

In addition to reviewing the assessments of major capital investments that meet a certain criteria, the Board has access to the actual capital asset plans, budget justifications and other documents. Supporting teams will obtain any information necessary from the bureaus to respond to questions during their reviews.

ARTICLE III. STRUCTURE
The voting members of the Board are the following;

· Chief, Management and Administrative Programs Office (Chairperson)

· Director, Office of Asset Management

· Director, Financial Systems Integration

· Bureau Asset Management Director

The Director, Office of Asset Management will provide the executive and administrative support to the Board, including directing the analysis and review of business cases and other documentation.  In addition the Decision Support Team and Investment Review Team analyze capital assets undergoing the Board’s review.  Representatives from Treasury staff offices with pertinent expertise such as the Office of Performance Budgeting, the Office of the Procurement Executive, the Office of Personnel Policy, and other Management offices will staff the teams.

All meetings will be documented, and the minutes and official actions of the Board will be disseminated to members of the Board and other Treasury officials. The recommendations and decisions of the Board will be communicated in writing. 

ARTICLE IV. SCHEDULE
The Board will meet as requested by the Chairperson, to consider the selection of assets for the OMB budget submission. 

ARTICLE V. OPERATING PROCEDURES

The Board will follow the following operating procedures:

· Recommendations of the Board will be developed using a consensus approach.

· If consensus cannot be reached on the merits of a particular project, the Chairperson will determine that project’s disposition.

· Alternates for principals may attend meetings and act on their behalf.
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