MINUTES

Non-Information Technology Investment Review Board
MONDAY, AUGUST 4, 2003
Metropolitan Square Building
ROOM 6187
10:00 AM – 11:00 AM
PURPOSE:  

The purpose of the meeting was to accomplish the following: (1) to establish membership (2) to approve the charter and (3) to consider criteria for evaluating the portfolio. 
DISCUSSION:  

The agenda for the meeting consists of the introduction of proposed Board members, the presentation of the non-IT investment review board charter, and the presentation of proposed criteria for evaluating Treasury’s portfolio. 

Carolyn Austin-Diggs began by thanking everyone for coming and introduced the Non-IT Investment Review Board proposed membership. She mentioned that she was acting as the proposed chair for Dr. Wright.  She asked the board to review the membership. For voting purposes a majority of the participants constitutes approval.  Carolyn then asked for a motion to approve membership constituting a total of 4 members.  David Epstein made the motion to approve.  Membership for the board was approved. 

The charter was introduced for discussion. Carolyn mentioned that the scope of the charter is limited to the review of the assets for selection for the fiscal year 2005 Office of Management and Budget.  The charter will be fully developed in the fall of 2003 to allow sufficient time to examine and coordinate all efforts with the Treasury Investment Review Board and the Information Technology Investment Review Board.  Jimmy Johnson asked if the financial management staff of IRS is involved in the process. Carolyn mentioned that David’s counterparts at the bureaus are involved, hopefully in the investment review process prior to exhibits being released to the Department for review.  Based on the discussion and a request to review the charter in more depth, the voting to approve the charter was postponed to Wednesday, August 6th. It was agreed that voting would be conducted through electronic means. 

Carolyn introduced the Summary Sheet for Individual Capital Assets that gives the members a snap shot of the important parts of the business case without having to read the entire exhibit 300.  The contents of that summary were explained and the members were asked if anything needed to be added or excluded from the summary.  It was decided that the members could not evaluate what needs to be included without initially reviewing exhibit 300 individually. The members requested a few exhibit 300s and will defer until they have read the exhibits.  She also mentioned that she had followed-up on a  subject that David had referred, the PART (Program Assessment Review Tool) review.  It appears that PART asks questions about the capital asset review process that could be addressed here.  David agreed that the summary sheet captures what is included in PART.

The criteria and priority weights for determining what assets to include in the Treasury portfolio were discussed. The criteria include four areas, mission fulfillment, customer service, risk management and project management.  Both Jimmy and David mentioned that these criteria appeared reasonable and as the process unfolds we can  better determine the reasonableness of the criteria.
ADJOURNMENT:

Carolyn mentioned that the next meeting will be in about two or three weeks.  Hopefully after the bureaus have received feedback on their exhibit 300s and after receiving additional assets for the portfolio.  Jimmy made the motion to adjourn the meeting. The meeting was adjourned. 
ATTENDEES: 

Carolyn Austin-Diggs,  Office of Asset Management

David Epstein,  Office of Financial Systems Integration

Jimmy Johnson,  IRS, Real Estate and  Facilities Division

Jamie Uhas, Office of Asset Management
SUMMARY OF DECISIONS:
(1) Membership for the Board was approved. Membership is to consist of 4 members, a Chairperson, the Chief, Management and Administrative Programs Office, and three other members; Director, Financial Systems Integration, Director, Real Estate and Facilities Management (IRS), and Director, Office of Asset Management.
(2) Voting on the approval of the charter was deferred. Voting on the charter is scheduled on Wednesday, August 6, 2003 through the use of electronic mail.
(3) The approval Summary Sheet for Individual Capital Assets is deferred until the membership has studied the exhibit 300s.
DECISIONS SUBSEQUENT TO MEETING:
(1)  By electronic vote a revised charter was approved for the Board, on Wednesday, August 6, 2003
HANDOUTS:

Non-IT Investment Review Board Charter

Investment Review Board Composition

Summary Sheet for Individual Capital Assets

Criteria and Priority Weights Chart

Individual Project Assessment for Inclusion in Treasury’s Portfolio

Non-IT Project Summary Listing

Information Flow for Capital Asset Plans

FOLLOW-UP ITEMS:
Provide copies of exhibit 300s to the members – Action - Carolyn
Provide definitions of risk areas to the members – Action - Carolyn
