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PURPOSE:

The purpose of the meeting is to share information on energy management, sustainable development and the asset management system.
INTRODUCTION:
Carolyn began the meeting by thanking everyone for attending and recognizing that this was the beginning of the fiscal year and the first fiscal year subsequent to the divestiture of the bureaus to the Departments of Homeland Security and Justice. 
DISCUSSION:

Energy Management at DOE Headquarters 
Carolyn introduced Michael Shincovich and Louis D’Angelo from the Department of the Energy.  This Department has been successful in conserving energy and redirecting energy resources for both monetary and physical benefits for the organization. The Department of Energy headquarters buildings complex include the Forrestal Building, Washington, DC and Germantown Complex, Germantown, Maryland.  From 1985 to 2002 retrofit projects have achieved a 33 percent reduction to BTUs.  This equates to preventing the release to the atmosphere of 1100 tons of sulphur dioxide, 557 tons of nitrous oxide, and 114780 tons of carbon dioxide.  This effort also saved $9.9 million in costs.  Energy efficiency was accomplished through audits, projects, partnerships and awareness programs.  For the Forrestal Building a new energy management and control system was installed.  For the Germantown Building also a new energy management and control system was installed.  An insulated roof was installed at the Forrestal Building and at the Germantown Building the roofing system was replaced.  At the Forrestal Building a shared energy savings project retrofitted all 36,000 fluorescent lighting for an annual savings of $400,000.  Lighting sensors were installed to automatically turn off lights in bathrooms, hallways, various offices and secretarial bays.  Other efforts included installing a domestic house water system which included energy efficient pumps, motors, and variable speed drivers as well as consolidating local area networks into central computer areas.  Several projects were performed in conjunction with the General Services Administration, particularly for the Forrestal Building. 
Sustainable Development
Carolyn introduced Jonathan Hertz of the General Services Administration to discuss the importance of environmental management and environmental functions to real property.  Basically sustainable development relates to the siting, design and construction practices using environmentally preferable products, and reexamining how we use and maintain facilities.   Sustainable development means e.g., eliminating the cost of waste and thinking “cradle to cradle” rather than “cradle to grave”.  Sustainable development means using eco-efficient building blocks by buying ‘green’ products and services and using materials with recycled content in construction and managing construction waste.  Jonathan referenced the William McDonough ideas, called the Hannover Principles for the design for sustainability e.g., insisting on the rights of humanity and nature to co-exist in a healthy, supportive, diverse and sustainable condition; eliminate the concept of waste; and rely on natural energy flows.
Strategic Asset Management
Carolyn thanked the co-leaders and their members of the strategic management teams for their efforts in developing the strategic asset management plan for non-information technology assets.  Each strategic goal is defined and includes at least one or two objectives with related specific strategies.  Revisions or other comments were requested within the next couple of weeks to make the plan final.

Asset Management System

Charlie Ingram presented the concept for the Treasury Asset Management System with the intent of an enterprise-wide system incorporating real and personal property assets, investment management and financial management components.  The intent is to capture information from bureau systems for a comprehensive system and link to other systems for external reporting such s the Federal Disposal System and the Federal Real Property Profile System.

Capital Investment Review Board

The Non-Information Technology Capital Investment Review Board met for a second time to complete its activities in the selecting of assets for the fiscal year 2005 Office of Management and Budget submission.  Several criteria were applied to the review of each asset for consideration into the Treasury portfolio.  The intent of the Board is to expand to encompass other functions.
