Treasury Central Contractor Registration System Implementation – DRAFT Plan V.3

(Rev. 9/24/01)

NOTES:
1)
“Steps/Tasks” that are bolded are significant action items for bureaus, although many “Steps/Tasks” led by other agents require bureau participation.  Some essential steps have already been completed and are not included.  All major "Steps/Tasks" are included to give a perspective of the whole project and ensure coordination through a single integrated operating plan. 

2) **Double asterisk indicates a step/task action that can be led or undertaken & completed by Treasury departmental personnel to assist the bureaus.

3) “Action Lead Agent” simply denotes lead responsibility for the task whereas virtually all parties may be participating as needed.

4) Any bureau deciding to use CCR with an electronic interface will need to have all of its vendors having current awards registered in CCR by its implementation date for an electronic interface.  Only in this fashion will all vendors be singularly identified and redundancies avoided through sole use of CCR.

5) Since this plan defers to the intent of all bureaus except OCC to implement CCR using CCR Tools (Web access), there is no requirement for vendors having current awards to register in CCR by the implementation date.

6) All references to “DUNS number” include the “DUNS + 4 number.”

STEPS/TASKS
ACTION PERIOD
ACTION LEAD AGENT
COMMENTS

GOAL: Implement Central Contractor Registration (CCR) System by 10/1/02






USER REGISTRATION

1. Submit bureau user registration information to Treasury.
9/17/01 & ongoing
Bureaus/ Procurement


2. **Notify bureau users of activation of their CCR Tools accounts.
10/1/01 & ongoing
OP


3. Solicit front-line finance & procurement users & obtain their registration information.


10/10 - 12/10/01
Bureaus/ Procurement


VENDOR DATA WORKFLOW

4. Re-engineer the current manual vendor data collection/management process before implementing CCR Tools, determining the respective tasks/responsibilities of procurement & finance personnel.  (Include a means to notify finance of vendor data for vendors meeting CCR exceptions.)  (For example, one change may be that there may be no need for procurement to access CCR, print out the vendor profile data, and manually pass it to the finance person when the finance person can perform the access directly.)


10/1 - 11/15/01
Bureaus


5. Determine what CCR data fields match the bureau finance/procurement system & identify them for appropriate re-keying of data into the bureau system(s).


10/1 - 10/15/01
Bureaus


FUNDING

6. **Develop Treasury/Bureau CCR funding proposal.


10/10 - 10/20/01
OP


7. **Obtain bureau concurrence with funding proposal.


10/20 – 10/30/01
OP


8. **Obtain CXO Council concurrence on Treasury CCR funding proposal.


10/21 - 11/10/01
OP


INTERAGENCY AGREEMENT (or Memorandum of Agreement)

9. **Obtain model CCR Interagency Agreement.


9/20/01
OP


10. **Draft Treasury/Bureau CCR Interagency Agreement (IA).


10/10 - 10/20/01
OP


11. **Obtain Bureau feedback on CCR Interagency Agreement.


10/21 - 11/05/01
OP


12. **Obtain OGC concurrence on CCR Interagency Agreement.


11/10 - 12/10/01
OP


13. **Finalize Treasury/Bureau CCR Interagency Agreement with bureau input.


12/15 - 12/30/01
OP


14. **Execute Interagency Agreement through all signatory authorities
1/2 - 2/28/01 
OP


VENDOR NOTIFICATION

15. "Scrub" the current vendor database(s) (finance & procurement, as appropriate) to permit effective & efficient notification of vendors about adoption of CCR.
9/20 - 11/9/01
Bureaus/

Procurement/ Finance


16. Determine bureau notification methods to alert contractors months in advance that bureau is adopting CCR on a specific effective date, and vendor CCR registration is required by a specific date.


10/1 - 10/10/01
Bureaus/ Procurement
If using the CCR Program Office vendor notification service, the bureau must produce a flat file of needed vendor info to support the letter issuance.

17. CCR Program Office preps for vendor notice issuance.


10/11 - 11/9/01
CCR Program Office (PO)


18. **Develop a standard vendor notice regarding requirement for CCR registration & Treasury implementation registration deadline date.


10/11 - 11/9/01
OP, Bureaus/

Procurement


19. Each bureau issues vendor notifications regarding requirement for CCR registration & the Treasury implementation registration deadline date.  [At bureau discretion, this may be done through the CCR Program Office.]


12/1 – 12/8/01
Bureaus/ 

CCR Program Office


20. **Alert the CCR Program Office Help Desk of the deadline set for vendor CCR registration so that the Help Desk can anticipate the increased workload.


12/2/01
OP


POLICY & PROCEDURE

21. **Develop a procurement CCR policy statement through a new Treasury Office of Procurement PIM (Procurement Instruction Notice).


10/20 - 11/15/01
OP


22. **Develop a procurement CCR clause for solicitations and one for modification of existing contracts, as well as a Federal Register Notice.


10/20 - 11/15/01
OP


23. **Submit the Treasury proposed CCR procurement clauses & Federal Register Notice for legal review & obtain concurrence.
11/15 - 12/15/01
OP; Office of General Counsel


24. **Issue Federal Register notice (as a final notice) of Treasury intent to implement CCR on a given date, along with the mandate for registration and CCR procurement clauses. 


12/20/01
OP


25. **Develop and provide to bureaus an electronic form for a vendor to use by email or other means to confirm to the Contracting Officer (1) its DUNS number (including DUNS + 4) and (2) that the vendor has completed CCR registration.


12/10 - 12/20/01
OP


26. **Develop and provide to bureaus for  vendors' use a form (electronic & paper) for notification of the Contracting Officer of changes to a vendor's CCR record.  (Necessary due to Treasury reliance on CCR Tools.)
1/2 - 1/10/02
OP


27. **Finalize the two CCR procurement clauses, if necessary, after Federal Register feedback.


1/21/02
OP


IMPLEMENTATION




28. **Plan for and set an official CCR implementation date months in advance of the 10/1/02 deadline for full Federal implementation in order to obtain more CCR Program Office support.


10/1 – 10/30/01
OP; all participate


29. Include the Treasury CCR clause & FAR clause 52.232-33 in all new solicitations & applicable procurement actions.


2/5/02
Bureaus/ Procurement


30. Whenever the next occasion arises for modification, begin modifying existing procurement actions (other than CCR exceptions) awarded prior to the Treasury CCR implementation date in order to include the CCR modification clause and FAR clause 52.232-33. 


2/5/02
Bureaus/ Procurement


31. Implement CCR mandatory use through all bureau procurement offices for vendors securing new awards. 


4/1/02
Bureaus/ Procurement


CCR ENHANCEMENTS

32. **Attend discretionary DOD CCR User Group meetings.


9/01 & ongoing
OP, Finance, OCIO


33. **Plan the best method for Treasury for identification, description, justification, & prioritization of enhancements needed for CCR.


10/1 - 10/15/01
OP


34. **Develop & issue to bureaus a format for collecting desired enhancements.


10/1 - 10/20/01
OP


35. **Establish & maintain communications among participating agencies (DOD, NASA, DOI, DOT, etc.) in order to form a "CCR community of interest."


10/01 & ongoing
OP


36. Bureaus submit & Treasury OP consolidates desired enhancements at the departmental level.


10/20 - 11/15/01
Bureaus, OP


37. **Submit enhancements to the CCR Integrated Product Team (user group)
11/15 & ongoing 
OP


EDUCATION/TRAINING




38. **Develop, post on the Web, & maintain a CCR Frequently Asked Questions (FAQ) reference document to assist CCR implementation planners & end users.


10/01
OP


39. **Treasury Acquisition Institute at IRS will include CCR instruction in its procurement classes.


11/1/01 & ongoing 
OP


40. **General education/orientation of procurement & finance staff about CCR.


11/15/01 - 3/30/02
OP, CCR Program Office


41. **Train CCR Tools end users in best ways to use the application.


1-3/02
CCR Program Office


ELECTRONIC INTERFACE DEVELOPMENT

42. Bureaus integrate planning for a CCR electronic interface into their strategic automation initiatives.


10/01 & ongoing
Bureaus/ Procurement; Finance; OCIO 


43. **Obtain and share the OCC CCR electronic interface results (for PeopleSoft Financials & SAP IPRO) including costs for electronic interfacing.


11/15 - 11/25/01
OCIO


44. Bureau CFO reports annually regarding the status of the bureau's progress toward a CCR electronic interface.
10/02 & each Oct. thereafter
Bureau CFO's


MARKETING

45. **Develop a mass media statement regarding Treasury implementation of CCR for posting to bureau & departmental Web sites & providing to the mass media; ensure the Office of Small Business Development (OSBD) notifies its clientele; arrange for FBO and CBD postings.


10/15 – 10/30/01
OP


46. Notify bureau's Commercial-Off-the-Shelf (COTS) vendors that provide procurement & finance systems of the OMB CCR mandate.


10/30 - 11/15/01
Bureaus/

Procurement/ Finance


47. **Treasury attends & supports the FY 2002 Office of Small Disadvantaged Business Utilization Directors Conference on April 23, 2002, through promotion of CCR and other programs.


3-4/02
OP/

Bureaus
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