Lessons Learned – Federal Department CCR Implementation
A Treasury Department Perspective
Finance Advice
1. Look to JFMIP for when new core financial system standards will require CCR interfaces.

2. Give due consideration to an electronic interface with CCR due to comparatively significant labor demands by use of the CCR Tools Web access.

3. Alert your commercial providers of your core Financial system as soon as possible that you want/expect an electronic interface as part of their baseline product. 

4. Require that Procurement lead the CCR implementation effort, but work closely with Procurement and the OCIO as a team to effect the adoption.

5. Engage the planning and implementation process as an active participant with Procurement.

6. You may want to refer to the 7/01 Treasury CFO Report on CCR to help support implementation, understanding, and acceptance in that community. 
7. Use your Web sites to announce CCR adoption to the vendor community.

8. Have all Accounts Payable personnel obtain the maximum CCR secure access, which requires DoD user registration and a DoD-issued password. 
9. The biggest pre-implementation task other than electronic interface development is identification of your own accurate & non-redundant vendor database.  Collect vendor data from the Finance active database preferably, for the last 1-2 years, and “scrub” it for duplicates.

10. Be prepared to adopt a minimum of a 13-digit vendor identification number (the DUNS + 4 number).

11. Ensure that Procurement maintains a manual process (e.g., SF-3881) to provide EFT data to you for vendors excepted from CCR use.

12. After CCR implementation, monitor EFT percentages to assess expected increases.
Procurement Advice
1. Procurement must lead the CCR implementation effort.

2. Develop a comprehensive implementation plan with all stakeholders participating…especially OCIO, OCFO, OPE.

3. If possible, implement CCR using a daily electronic data feed rather than using manual access through CCR Tools (the Web site).  CCR and its business rules were designed for electronic data feed into a procurement and/or finance system.

4. Don’t use a Federal Register Notice since the implementation mandate has been issued by OMB.
5. No need to do a Business Case, but refer to Treasury’s if points there will help “sell, market, & motivate” end users toward CCR adoption.

6. The CCR Program Office has numerous slide presentations from which you can extract excellent briefing material for your organization or vendors.   Refer to imminent CCR/BPN enhancements that will make use of CCR even more valuable, e.g., addition of Certifications and Representations, and addition of federal agency registration providing all necessary data for intra-governmental financial transactions.
7. Plan from the outset to participate on the CCR/BPN Federal Requirements Board, which is the DoD-hosted Federal user group.

8. Use your Web sites to announce CCR adoption to the vendor community.

9. For all forms that you develop to provide any kind of data to DoD, have DoD pre-approve your form format and data fields.  Starting with Treasury’s actual forms will make this task easier. 
· Use only a standardized format for collection of CCR agency user data.

· Create a customized CCR Application Form along with corresponding completion & processing instructions – develop from the Treasury model.
10. DoD/Defense Logistics Agency does such a fine job of tracking users that you may not need to separately track your agency users.
11. In order for procurement personnel to verify that a vendor is appropriately registered in CCR, including all of his EFT data, the specialist only needs PUBLIC access to the CCR database.  S/he does NOT need to access the CCR vendor Proprietary and Sensitive data that requires an ID and password from DoD.  However, Treasury has found it helpful for a few procurement specialists in each office to have the FULL access rights in order to effectively dialogue with their respective finance staff who have the full access rights.  Virtually all finance personnel in accounts payable units may need full access rights. 
12. Your biggest implementation task is collection of vendor database data for provision to the CCR Program Office for issuance of letters announcing agency adoption of CCR to its vendor community.  START EARLY!  

· Use only a standardized format for collection of vendor database data to provide to the CCR Program Office for letter issuance.

· Collect vendor data from finance preferably, for the last 1-2 years, and have finance “scrub” it for duplicates.

· If possible, do the same for the procurement vendor data, and then merge it with the finance vendor data to give a consolidated vendor data file.  (This procurement data collection step is optional, but does appear to improve the data file quality.)
· If possible, merge all your consolidated vendor data files from each subordinate organization in your agency, and eliminate redundancies.  If you cannot do this, DoD may be able to do it for you.

· Ensure that DoD matches your final agency-wide consolidated vendor data file with the current CCR active registered vendors to eliminate duplicates that are already registered from your file.  However, DoD can only do this if your data file has GOOD DUNS numbers!
13. Ensure that mandatory use of CCR solicitation and contract clauses by your procurement offices begins at least 4-5 months before mandatory use of CCR for all new awards takes effect.

14. Ensure that all new awards occurring after the point of vendor data collection receive a “Vendor Interim Notification” letter announcing CCR implementation by the agency. 
15. Carefully design the letter to be issued to the final vendor list so as to educate, market, and motivate the vendors to participate in CCR.
16. Strongly encourage your subordinate agency organizations to only consider procurement and/or financial systems that accept automatic CCR data feeds, or at least question COTS vendors regarding the matter.

17. Communicate early with the COTS vendors of your contract writing systems and let them know that you expect them to develop automatic data feeds from CCR/BPN into your contract writing system baseline application.
18. Build into your Procurement Management evaluation tools and methods a means to assess proper use of CCR in procurement business. 
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