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(200)-50
Journey-Level Advisory Council

50.1 Purpose.   

The Inspector General has established a Journey-Level Advisory Council (JAC).  The purpose of the JAC is to propose changes in operations and suggest ideas for the future direction of TIGTA.  The Inspector General values the unique and expert insight and perspective of the front line staff and believes they are invaluable to enhancing TIGTA operations.  The JAC is not intended to address issues that are handled through the existing grievance or complaint processes.  Rather, the JAC will review all suggestions concerning areas of improvement.  Annually, the JAC will then prepare proposals on mission-related issues and submit them to senior management for consideration.

50.2 Membership.  

There will be 17 members of the JAC.  Membership will be limited to non-supervisory personnel and will be on a volunteer basis.  Generally, membership will be for a two-year period.  However, one Audit and one Investigations representative (to be voted on by the JAC) will serve through at least one bi-annual Senior Management Conference (SMC) with the new JAC members to ensure continuity.  Volunteers will be solicited from the TIGTA staff and TIGTA managers will nominate at least two employees for each membership category.  The Deputy Inspectors General, Assistant Inspectors General, and Chief Counsel will ensure the final selections are a balanced representation of the entire TIGTA organization. 

The JAC will be representative of all functions within TIGTA.  JAC members will be selected from geographically dispersed locations, to the extent possible.  Audit and Investigations will each have 7 representatives on the JAC, one of which will be a clerical employee.  The clerical members represent the entire TIGTA clerical cadre, irrespective of their function.  In addition, there will be one representative from Counsel, Information Technology and Management Services.  The Change Manager, Office of Management Services, will serve as the JAC coordinator.  The membership of the JAC will be established using the parameters shown in Exhibit (200)-50.1, JAC Membership.

50.3
Operations.

50.3.1 Journey-Level Advisory Council.  

The JAC will meet two to three times a year.  Two of the meetings will precede the September and March bi-annual SMC.  The JAC meeting that precedes the September SMC will primarily serve as a brainstorming session that focuses on mission-related issues.  During the March meeting, the JAC will review the planned initiatives, determine if they are expected to effectively resolve the issue, and note actions that have been completed to date. 

Prior to each meeting, members will send out a reminder encouraging employees to submit their ideas for improvement.  Each member will thoroughly evaluate the issues they receive to determine if the issue is clear and contains the necessary information regarding previous attempts at resolution, etc.

Members then should consult with the other JAC members to determine the true nature and scope of the issue.  Members will then forward those issues to the Change Manager at least two weeks prior to the start of the JAC meeting. 

During the meeting, the JAC will review all suggestions for improvement and determine which ones have a national scope and which are local.   This process will be done by a majority vote of the JAC.  Issues of a national scope will be worked by the JAC for submission to senior management.  Local issues will be discussed, and suggestions for resolution will be made by the JAC.  As appropriate, each JAC member will be responsible for taking local issues back to their constituency and sharing the JAC's comments.

If necessary, the JAC will form appropriate breakout groups to address functional issues. 

The JAC will thoroughly discuss the agenda and will develop its advice and/or proposal for each item.  

JAC members may serve on Focus Groups when it is determined by senior management that a new initiative requires further study and analysis, or they may be called upon to brief a Focus Group on a specific issue.

50.3.1.1 Change Manager.  

The Change Manager will serve as a central repository for issues submitted by the JAC members.  

The Change Manager will determine whether an ad hoc JAC meeting is necessary based on the number and time-sensitive nature of the issues raised.  If deemed necessary, the Change Manager will prepare the issue for discussion with the Inspector General or with the senior managers at their weekly staff meeting.  If an ad hoc JAC meeting is not necessary, the issues will be worked at the regularly scheduled JAC meetings.  These issues will then be included in the JAC’s proposal presented at the SMC.   

After each SMC, the Change Manager will list any new initiatives and update the status on existing issues.  This information will be shared with all employees through the TIGTA homepage.  The initiatives taken to address issues will include:

· the action 

· the responsible official(s)

· deliverable

· estimated completion date

The Change Manager will monitor the status of all initiatives including any focus group activities and report to the Inspector General, as necessary.  

50.3.2 Executive Secretariat.  

All JAC action items that have a deliverable due date will be entered in the Treasury Communications Management System (TCMS) and monitored until completion.

50.3.3 TIGTA Employees.  

Employees may submit ideas for areas of improvement at any time to any JAC member.  Employee anonymity will be protected at all times.  

Consistent with federal privacy laws, and to maintain its focus appropriately on systemic issues, the JAC will not consider individual employee grievances, complaints, or disputes with managers.  Consequently, the JAC will not consider disputes involving a particular employee's conduct, hours of work, productivity, or performance.  Using specific employees' problems to illustrate more widespread, systemic issues may be appropriate on occasion.  For example, if particular employees' problems are merged into statistical or factual composites, and preserves the anonymity of all personnel involved (both employees and managers) and does not in any way interfere with any grievance or complaint.  

Issues should be submitted as follows:

Outline/describe the issue;

Provide a history (i.e., previous attempts to address the issue); and 

Give ideas on possible solutions.  

50.3.4 TIGTA Managers/Support Staff. 

As necessary, the JAC may need to call on managers or subject matter experts to assist in identifying problems/concerns related to an issue.  When inquiries are made, managers and/or support staff will provide timely feedback and assistance.

50.3.4.1 Senior Management.  

At the meeting in September, senior management will determine the focus and direction of TIGTA for the upcoming fiscal year, taking into consideration the proposals received from the JAC. 

The second bi-annual SMC meeting will be held approximately six months into the fiscal year.  This meeting’s primary purpose will be to evaluate whether TIGTA’s programs and initiatives are on track. 

Senior managers support the JAC in their mission and convey to management and support staffs the need for their cooperation with JAC requests. 

Senior managers will make a final decision on each item in the JAC’s proposal.  Some decisions will be implemented by assigning the task through the existing organizational structure.  However, if a proposal entails a new initiative requiring further study and analysis prior to implementation, senior management may form a Focus Group.  The Focus Group will be comprised of the appropriate subject matter experts, as well as members from the JAC when appropriate.  

If a Focus Group does not include a member of the JAC, consideration should be given to having a JAC member brief the Focus Group on the issue(s) as discussed by the full JAC. 
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