MINUTES
BUREAUS/OFFICES
ASSET MANAGEMENT DIRETORS’ FORUM

Metropolitan Square Building, Board Room

655 Fifteenth Street, NW

May 8, 2002

10:00 AM- 12:30 PM

PURPOSE:  
The purpose of this meeting is to provide information on the capital asset plan and business case (Exhibit 300) and to formally introduce Teresa Mullett Ressel, Deputy Assistant Secretary (Management and Budget).

INTRODUCTION:  
Carolyn Austin-Diggs began by introducing Teresa Mullett Ressel, Deputy Assistant Secretary (Management and Budget).  Carolyn gave a brief biography on Teresa and thanked her for coming. 
Teresa Mullet Ressel - Teresa introduced her team members:  James Sullivan, Staff Assistant to the Assistant Secretary for Management, Mr. Kingman.  He performs a variety of activities for Mr. Kingman and herself.  Arnold Sowa, Director, Organization and Strategic Services - Arnold performs an array of executive leadership roles in striving to achieve the President's Management Agenda.  Anju Fritz, is a Staff Assistant working on organizational redesign as part of the modernization of Departmental Office functions.
Teresa said that a thirty minute training session on the safety system would be available to all bureau managers.  Also Teresa said Secretary O'Neill presented the entire 2004 budget process to the bureaus and they agreed with the redesigned process.  She stated that she would like to involve the bureaus more in the cyclical budget process and performance planning process than in the past.

Carolyn introduced the speakers for the meeting - David Muzio, Office of Management and Budget; Marjorie Lomax, General Services Administration and Mignon Anthony, Alcohol Tobacco and Firearms.    
The agenda for the meeting consisted of the Capital Asset Plans and Justification, Federal Property Asset Management Reform Act, and Alcohol, Tobacco and Firearms Headquarters Building.  

DISCUSSION:  

Alcohol, Tobacco and Firearms Headquarters Building - Mignon Anthony said that the General Services Administration (GSA) would own the new building and Alcohol, Tobacco and Firearms (ATF) would be paying rent charges to GSA to occupy the building.  A ground breaking for the new headquarters building was held on April 10th and ATF will begin occupying  the headquarters building in year 2005.  She also mentioned that a new laboratory and research center is proposed for a location in Beltsville, Maryland and that this construction is fully funded by ATF and under ATF’s ownership.   The construction of a new ATF building is as a result of the Oklahoma City bombing  in 1995. 

The project consists of several teams, including members of the National Capital Region, GSA and Mignon’s staff.  As the Director of the Building Projects, she reports directly to the Chief Financial Officer.  The project did not fall under the auspices of the existing real property organization in order to avoid overburdening that office beyond normal day-to-day operations. 
One of the important points of the history of the project is that two prospectuses had been prepared, one to lease and the other to build.  Congress had an interest as well as other stakeholders that ATF move quickly.  GSA said the quickest way was to get a lease agreement and ATF could move within two years.   After conducting a market analysis and looking at actual lease costs for a building, it would save million of dollars over a 20-30 year period and thus be  much more cost effective to build instead of lease. 

In March of 1977, GSA had developed a new prospectus to justify the project.  It took from 1977 to last year to get a site, design and authorizing appropriation approved.  ATF  looked at over 120 sites in the DC, Virginia and Maryland areas.  ATF was successful in securing a 5 1/2-6-acre site that will be located at New York and Florida Avenues. 

A question was asked if there was any room for expansion.  Mignon responded by saying that there was no room for expansion space.  She said the problem is that additional space cannot be justified at this time.  
Capital Acquisition Under GPRA and Budget and Performance Integration - 

David Muzio from the Office of Management and Budget presented how the capital acquisition process works under the Government Performance and Results Act and under Budget and Performance Integration.   Basically, due to competing demands for resources better management of acquiring capital assets is needed.  Performance measures must be instituted and results from  these programs must be demanded.  The capital programming process actually began in 1994 and OMB published a guide on capital programming in 1997.  This guide is part of the policy associated with capital planning along with FASA, Title V, dated 1994 and OMB Circular A-11, Preparation and Submission of Budget Estimates.   Having demands on resources requires that costs be as low as possible.  In line with the President’s Management Agenda, the concept of capital programming dovetails with the budget and performance integration initiative; in the sense the projects  reflected in the budget will have cost, schedule and performance goals that can be projected throughout the lifecycle of the project.
The capital programming process is to be an agencywide process, including an Executive Review Committee that annually places in priority order all new and old or ongoing projects for funding. The review of these projects is based on the business case for new projects and the return on investment for on-going projects.  The project has to be justified on its  life cycle cost. The justification including both costs and narrative, must demonstrate that the alternative chosen gave the agency the best total life cycle investment.  
David presented the ‘Roadmap for Better Business Cases’ by detailing the required information for each section of the capital asset plan and business case, Exhibit 300.   Specifically goal attainment, must be within a ten percent variance.  If the variance is greater than ten percent, then corrective actions with associated risks must be defined. Carolyn mentioned that non-information technology assets must be included into the Treasury’s earned value management system which is the I-TIPS system.

Federal Property Asset Management Reform Act - Marjorie Lomax provided information on the bill, the Federal Property Asset Management Reform Act, which is to amend the Federal Property and Administrative Services Act of 1949.  Marjorie said that the H.R. 3497 Bill was approved by the full House Government Reform Committee on March 14.  The bill provides management practices and incentive for agencies to more effectively manage their portfolios and personal property assets.  The bill includes provisions for strategic real property planning to monitor and develop asset plans; performance measures to determine the effectiveness of real property management; governmentwide real property information database as an inventory system that comprehensively describes all assets. The bill includes authorities to optimize asset performance as subleasing, and outleasing. 
Asset Management Strategic Planning – Carolyn reported on the approach for the  strategic management of assets.  The project objectives for developing the strategic management include  making strategic management the way to operate non-information technology assets; achieving buy-in and support from all bureaus; preparing and fostering a living strategic plan; understanding and become a part of the other strategic efforts.  A planning team had been established consisting of three bureaus to assist in devising the framework for the plan.
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